Crawl-walk-run to better
patient experiences

Growing into a product operating model
for digital experience ROI

Baylor Scott
& White Health
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The situation

BS&W embarked on a five-year strategic
roadmap to re-imagine their digital
experiences, and selected Sitecore as a
foundational component of their new
digital technology ecosystem. Sitecore
referred BS6W to Horizontal based on our
expertise in their products and our
experience implementing them on behalf
of healthcare payers and providers.

Doctors and Specialists

Home » Doctors

Search by specialty

Filter results

3= Filter options -
- P xt Available Appoin... e

All doctors & specialists near Dallas, TX

Andrew Berggren, MD

Cardiovascular

.3 mi - 7801 Lakeview Pkwy Ste 100, Rowlett, TX, 75088

F MyBswHealth

ﬁ Schedule appointment

View all locations =

Go from stumble to scheduled in no time.

Don't let the unexpected get you off track. Take back the day. Same-
day urgent care is just a tap away. Schedule same-day care

Get same-day care c

@ Urge}nt care

E‘ 24/7 eVisit

Search & Schedule

About Understanding Your Bill Paying Your Bill

Contactus

gl Give Feedback

Colonoscopy

th

Mammogram
EX

Imaging and radiology

Surgery

All treatments and screenings

About Financial Assistance Program Payment Plans

{Q Callus



Doctors & specialists Locations Services & treatments Resources Financial services

lorScott&White
Lre

What we did
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Phase 1 of the program involved an MVP-
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“find a provider” capability. From there we
evolved our relationship from a “project”
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alongside their internal resources in an
agile approach to continuous improvement.
Current and planned work accounts for ‘ ‘ ) ot it L
exploration of personalization strategies
and associated technologies such as CDP,
as well as overall enhancements to user
experience and digital operations.
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The results

Our MVP implementation gave BS&W their
first-ever opportunity to directly test and
measure the impact of their user experience
and brand enhancements, and early results
have given them their first opportunity to
take a test-and-learn approach to digital
experience optimization.

In parallel we've worked with them to more
fully utilize and optimize key components
of their stack, including Sitecore’s DXP,
Sitecore’s Content Hub and Coveo’s
relevance engine.
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You're a pro at being proactive. Take charge
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ABOUT HZTL

We're privileged to partner with some of the

world’s best healthcare brands

I.OUlSlana ﬁ-;?flﬁea&ott&%ite MEDICLIG':C!LE | 3
UNITEDHEALTH GROUP’ xycare A”in?

BlueCross
MAYO CLINIC ok ; o
W BlueShield BE J¢ THE MATCH

é MUSC Health

Medical University of South Carolina

Boston
Scientific

M Intellectual property of Horizontal Digital

2L (&) BlueCross
BlueShield
Minnesota

Cipla

@ Medica.

Children’s Hospiial»
LOS ANGELES.



	HLS Salesforce Deck
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: We’re privileged to partner with some of the world’s best healthcare brands 


