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In today's volatile world, fragmented systems, broken processes, unintelligent tools, 

and poor user experience are more than just inefficiency — they are an existential 

risk. Disconnected data, chaotic workflows, and a lack of real-time intelligence hold 

enterprises back, exposing them to risk and leaving value on the table. The market 

offers only partial fixes that fail to address the core problem. 

GEP Total Agentic Orchestration is a radical new approach, built on GEP Quantum 

Intelligence — an AI-native, agentic foundation for procurement and supply chain. It 

acts as the intelligent brain for your entire business: integrating fragmented systems, 

automating entire decisions, and giving every user a delightfully simple way to get 

what they need. The result is a truly resilient, agile, and autonomous procurement 

and supply chain. 

 

 

Eliminate the Chaos. Unlock Massive Efficiency. Build 

the Autonomous Enterprise. 

GEP is the only provider that masters all three dimensions of modern enterprise 

orchestration. We deliver a cohesive Data, Intelligence, and Decision Fabric woven 

from our two greatest assets: the deepest domain expertise in the industry and GEP 

Quantum Intelligence. This transforms procurement from a siloed cost center into 

your enterprise's Value Orchestrator — a strategic engine that powers autonomy, 

agility, and competitive advantage. 

GEP Total Agentic Orchestration empowers enterprises to eliminate waste, slash 

cycle times, and drive strategic value across every procurement and supply chain 

function. Its agentic AI doesn't just assist, it acts, decides, and continuously improves, 

ensuring organizations can navigate complex global landscapes with confidence.  

 

What Makes GEP Unique 

 

1 

Only Solution Dominating All 3 Dimensions 

From consumer-grade UX and end-to-end S2P to the full supply chain ecosystem — GEP covers ground 

competitors cannot even reach. 

 

2 

Multi-Dimensional Intelligence, AI-Native Foundation 
GEP Quantum Intelligence is trained on  procurement and supply chain language, context, and expertise. 

Generic AI cannot match its precision. 

 

3 

Deepest Domain Expertise Coded Into the Platform 

GEP is a procurement and supply chain leader first. Over 25 years of real -world expertise is embedded 

into every workflow and decision. 

 

4 

A Unified Data, Intelligence & Decision Fabric 

We solve fragmentation at its root — not just wrap it. One cohesive data model connects every system, 
function, and partner with zero new silos. 

 

5 

Heavy-Duty, End-to-End Scope 

Proven mastery of complex direct material procurement and global supply chain orchestration at scale 

where lightweight tools and legacy suites fall short. 

 

 

Highlights  

 
True Agentic AI for end-to-
end procurement autonomy 

 

Single intelligent front door 

for all spend requests 

across any channel 

 

Multi-dimensional 

intelligence built on 25+ 

years of domain 

expertise 

 

Unified Data, Intelligence 

& Decision Fabric — no 

new silos 

 

Low-code extensibility: 

deploy changes 5x faster 

than legacy platforms 

 

Persona-based control 

towers and action-driven 

dashboards 

 

Library of 1000+ 

out-of-the-box connectors 

for rapid integration 
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ss S2P 

Deliver a Consumer-Grade Experience Through 

Intelligent Intake Management 

The first dimension of Total Agentic Orchestration is a single, intelligent front door for 

all employees. It meets users where they already work — Microsoft Teams, email, 

and other collaboration tools — delivering a consumer-grade intake experience 

that drives near-100% adoption and eliminates intake chaos from the very first 

prompt. 

The solution automatically analyzes and routes every incoming request to the correct 

downstream process: new supplier sourcing, contract negotiation, or PR/PO creation.  

Smart dynamic forms, real-time status tracking, and AI-recommended buying 

guidance ensure compliant, accurate data capture while minimizing effort for casual 

users. Persona-based control panels give each stakeholder exactly the visibility and 

actions they should take — intuitively, effortlessly, and rapidly. 

 

Connect, Orchestrate, and Take Action Across Your Entire Value Chain 

Total Agentic Orchestration features a unified Data, Intelligence, and Decision Fabric that seamlessly integrates existing 

systems and eliminates fragmentation at its root. GEP Quantum Intelligence supports cross-domain inquiries across 

spend, suppliers, contracts, sourcing, and risk , delivering comprehensive insights that drive informed, real -time 

decisions. 

The platform enables enterprises to continuously monitor supplier performance, enforce policies and regulatory 

standards, and orchestrate collaboration between internal stakeholders, suppliers, and third parties. From proactive 

contract renewal alerts to multi-tier supply chain visibility, the platform continuously senses, decides, and adapts — 

turning reactive firefighting into strategic advantage. 

 

 

The Only Solution That Goes 3-D With GEP Quantum Intelligence 

While competitors remain trapped in the first two dimensions — offering either a simple user-facing intake tool or a rigid 

back-end suite — GEP has built the definitive solution to deliver all three. GEP Quantum Intelligence orchestrates 

seamlessly across all dimensions: from delightful front-line UX to heavy-duty S2P process automation to the full supply 

chain ecosystem. 

 

TOTAL AGENTIC ORCHESTRATION IN THREE DIMENSIONS 

DIMENSION 1 

 

User Experience 

Orchestration 

Streamlined Experience for Every User 

A single front door for all employees. 

Consumer-grade intake via Microsoft Teams, 

email, and other collaboration tools. AI-powered 

triage routes every request automatically.  

Guided buying, smart forms, real-time status 

tracking. Eliminates intake chaos and ensures 

compliant data from the very first prompt.  

DIMENSION 2 

 

Procurement 

Orchestration 

Synchronized & Automated Workflow Acro 

A powerful, complete, autonomous S2P engine. 

The solution orchestrates entire decisions, not just 

tasks. Autonomous sourcing, agentic contract  

management, touchless invoice processing. 

Low-code workflow studio for continuous 

innovation without IT dependency. 

DIMENSION 3 

 

Strategic & Ecosystem 

Orchestration 

Deep Cross-Domain Integration 

GEP's exclusive territory. Extends orchestration 

from S2P to your entire value chain via the GEP 

Supply Collaboration Network. Multi-tier supply 

chain visibility, collaborative demand planning, 

AI-powered disruption sensing. The only path to 

true enterprise resilience. 

Business Values  

 
Near-100% user adoption 

& engagement 

 

Autonomous operations & 

cost savings 

 

Enterprise resilience & risk 

mitigation 

 

Agility, innovation & 

competitive advantage 

 

Connected intelligence 

across every workflow 
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Overview of Core Features & Capabilities 

With the following proven, advanced core capabilities, delivered through GEP Quantum Intelligence, Total Agentic 

Orchestration enables teams to move faster, make better decisions and work without friction.  

 

Core Functions 

Unified Intake 

Management 

Configure & Extend 

Agentic Workflows 

Autonomous S2P 

Operations 

Advanced Data & 

Decision Intelligence 

Intelligent Ecosystem 

Integration 

Features 

GEP Quantum Intelligence The intelligent brain of Total Agentic Orchestration. Drawing on multi-dimensional intelligence 

built from 25+ years of domain expertise, GEP Quantum Intelligence understands the nuanced 

language of your business like no generic AI can. It autonomously executes decisions — not just 

tasks — across sourcing, contracting, purchasing, and supply chain. 

Single Intelligent Front Door One intake engine for all spend requests, meeting users in their natural flow of work — Microsoft 

Teams, email, and other collaboration tools. Intelligent triage automatically routes every request to 

the correct downstream process, ensuring compliant data capture from the very first interaction. 

Persona-Based Control 

Towers 

Tailors the complete experience to a wide variety of organizational roles, from casual users to 

strategic procurement professionals. Provides personalized, real-time dashboards with E2E 

visibility, decision augmentation, and outcome-driven KPI tracking. 

Library of 1000+ OOTB 

Connectors 

Seamlessly integrates with any enterprise ecosystem — ERP, CRM, financial systems, and 

third-party data sources — via a prebuilt connection library. A unified data model eliminates 

fragmentation without creating new silos, giving you a single source of procurement truth.  

Unified Data, Intelligence & 

Decision Fabric 

Provides 360-degree visibility with cross-domain inquiries spanning spend, suppliers, contracts, 

sourcing, and risk. The solution augments every decision with contextual intelligence, enabling 

faster, smarter outcomes across all procurement and supply chain functions.  

Autonomous 

Hyper-Automation 

The platform goes far beyond isolated AI buttons. Hyper-automation optimizes work and 

information flows, removes manual steps, and creates touchless operations: automated 

purchasing transactions, autonomous sourcing events (RFx creation to award), and proactive 

contract management (administration, amendments, renewals).  

Full-Power Low-Code 

Workflow Studio 

Empowers procurement, finance, and legal teams to independently build, deploy, and adapt 

complex workflows through an intuitive drag-and-drop interface, 5x faster than traditional 

development, with minimal IT dependency. Unlimited configurations ensure continuous 

innovation and strategic alignment across your evolving business needs.  
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Sourcing Request Flow — 5-stage, 10-step intelligent pipeline from intake to payment 

 

Recent Requests dashboard — intelligent intake with real-time status across all active workflows 

 

Agentic workflow detail — autonomous sourcing, contracting & purchasing orchestration with SAP integration 
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STAGE 3 

 

Autonomous Enterprise 

Full cross-domain orchestration. The supply 

chain senses, decides, and adapts. 

Procurement becomes the Value Orchestrator 

of your enterprise. 

Ready to Build Your Autonomous Enterprise? 

Speak with a GEP expert to see Total Agentic Orchestration in action. 

Request a Demo → 

www.gep.com | info@gep.com | +1 732 382 6565 

 

 

 

The Path to the Autonomous Enterprise 

Total Agentic Orchestration is a journey, not a switch. Organizations progress through three stages, with the solution 

accelerating each transition and enabling organizations to reach autonomous procurement and supply chain faster than 

any other solution. 

 

 

STAGE 1 

 

Managed Efficiency 

Streamlined intake, guided buying, and 

automated approvals. Casual users are 

delighted. Compliant spend is captured. 

Manual effort drops sharply. 

STAGE 2 

 

Intelligent Automation 

GEP Quantum Intelligence autonomously 

executes sourcing events, manages 

contracts, and orchestrates procure-to-pay 

with minimal human intervention. 

 

 

 
 

 

 
Key Use Cases: From Intake to Autonomous Enterprise 

 

Purchasing New Software 

 

A single request kicks off a unified agentic workflow. GEP Quantum Intelligence engages IT, Legal, 

and Finance in parallel — cutting approval time from weeks to days with full visibility.  

Onboarding a New 

Contractor 

 

End-to-end automation replaces the slow, manual process. One request simultaneously 

generates the contract, creates the vendor payment profile, and provisions IT access.  

Managing Contract Renewals 

 

Transforms renewals from a reactive problem to a proactive process. The system alerts owners 

90 days before expiration, enabling strategic, cost-saving decisions. 

Autonomous Agentic 

Sourcing 

 

The platform autonomously runs entire sourcing events — from RFx creation and supplier 

discovery to bid analysis and award recommendations — with minimal human intervention. 

Supply Chain Disruption 

Response 

 

GEP Quantum Intelligence continuously monitors global events, senses potential disruptions, 

runs what-if scenarios, and recommends adaptive strategies to maintain business continuity 

across your entire supplier ecosystem. 

 

 

http://www.gep.com/
mailto:info@gep.com


GEP® delivers AI-native procurement and supply chain solutions that help global enterprises become more agile

and resilient, operate more efficiently and effectively, gain competitive advantage, boost profitability and increase

shareholder value.

Fresh thinking, innovative products, unrivaled domain expertise, smart, passionate people — this is how GEP

SOFTWARE™, GEP STRATEGY™ and GEP MANAGED SERVICES™ together deliver procurement and

supply chain solutions of unprecedented scale, power and effectiveness. Our customers are the world’s best

companies, including more than 1,000 Fortune 500 and Global 2000 industry leaders who rely on GEP to meet

ambitious strategic, financial and operational goals.

A leader in multiple Gartner Magic Quadrants, GEP’s AI-native procurement and supply chain platform

consistently wins awards and recognition from industry analysts, research firms and media outlets, including

Gartner, Forrester, IDC, ISG, and The Hackett Group.

GEP is also regularly ranked a top procurement and supply chain consulting and strategy firm, and a leading

managed services provider by ALM, Everest Group, NelsonHall, IDC, ISG and HFS, among others.

Headquartered in Clark, New Jersey, GEP has offices and operations centers across Europe, Asia, Africa and

the Americas. To learn more, visit www.gep.com.
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