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Delivering data-driven
transformation across
hospitality and real estate

Taiba, a leading real estate and hospitality group
with a portfolio of 40 properties and over 8,000
keys across Saudi Arabia, aims to deliver lasting
value for investors, elevate guest experiences,
and shape communities that inspire the Kingdom’s
future. To achieve this, Taiba wanted to offer
ultra-personalized digital customer experiences
and streamlined operations across its many sites
- all powered by data-driven insight.

Taiba needed to overcome familiar challenges around
siloed customer and operational data, disconnected

communication channels, and limited ability to deliver
targeted messaging or automate core tasks.

The ask

- Build a 360-degree view of customer interactions
- Streamline operations with centralized

resource management

- Automate workflows to minimize errors

The situation

Taiba Investments asked
Horizontal Digital to build a
unified Salesforce data and
integration layer — the
backbone connecting sales,
service, marketing, and
operations — and link it to a new
Sitecore digital experience. This
platform would provide the
insight and agility needed to
transform how Taiba engages
investors, guests, and partners
across its growing portfolio.

The response

In the first phase, Horizontal
Digital implemented Salesforce
Sales Cloud as Taiba's central
CRM, unifying investor and B2B
sales management, service
operations for Dur Hajj § Umrah,
and marketing activities. By
establishing this foundation, Taiba
is now positioned to expand its
use of Salesforce Data Cloud and
Sitecore in future phases —
enabling connected, data-driven
experiences across its hospitality
and real estate operations.

The result

- Enhanced personalization
increases guest engagement
and loyalty

- Single customer view enables
tailored cross- and upselling

- Guest satisfaction increases
through faster issue resolution

- Resource allocation optimized
with live GPS coordination
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